Academic Assessment Committee Meeting (Inaugural)
Minutes

11:00 a.m. – 2:30 p.m. 12/30/2005
12585 New Brittany Boulevard, Fort Myers, FL
Attending: Bobbie Buczyna, Ron Smith, Kathy Clark, Don Ransford, Mary Myers, Marty Ambrose, Joan Van Glabeck, George Manacheril, Pat Gordin

Handouts: Agenda, Miami-Dade College Agenda Items “Direct Measures of Student Learning” and “Indirect Measures of Student Learning.”

Agenda Items:
1. The current plan calls for completion of updates to all outstanding course outlines by the end of Fall 2006. As many as 30% of the course outlines are in compliance with the course outline format (with general education outcomes and assessments) approved by Curriculum Committee in Fall 2005.

2. There is a need to continue to refine the course outlines through
a. one-on-one assistance from peers and/or deans,
b. workshops, and/or
c. on-line resources.
3. Lead faculty members need to create assessment plans, committee structures, and procedures for assigning tasks to faculty members, coordinating with IE and other support staff, and completing the plans.

a. Each plan should have a purpose, clear student learning outcomes, and process improvement objectives. Types of assessment include:
i. Course assessment
ii. General Education Program Student Learning Outcomes (SLO) Assessment for credit course outcomes

iii. Program assessments for Division of Professional Studies, Student Services, Learning Resources, administrative departments

iv. Institutional assessments (e.g., QEP, unit plans, testing). Still to be defined is a process for researching and developing a QEP topic for the next accreditation review in 2012.
b. Committee or task force structures should have clear reporting relationships and charters. Accountability task forces have been commissioned by Dr. Jones, and will need to tie into AAC efforts. 
c. Timeline: The SACS substantive change site visit will take place on February 21, 22, 23rd 2007 (Wed-Fri). 

4.  Other problems identified included:
a. Assessment Coordination – There is a need for a position within the Planning and Development department to provide technical and logistical support for SLO assessments.
b. Dual enrollment -- Faculty supervision of “adjuncts” teaching in high schools does not take place and faculty members believe that high school courses are not being taught at the college level. It is not clear who is supervising this process.
c. Center for Teaching and Learning – A preliminary faculty needs assessment should be completed before March so that money can be set aside for on-site professional development in the budget. A place for the activities needs to be established for each campus. There also needs to be a virtual resource for links to exemplary practices so that Pat, Bobbie, Marty, Don, and other lead faculty can post documents and links of interest to faculty and staff members. Myra Walters is looking into what the needs assessment should include and the extent of her involvement in leading the process.

d. Academic dishonesty – Faculty have been complaining about student cheating, lying on applications (felony convictions), etc. 
e. Student transcripts -- Student transcripts are not entered into the system in a timely way. Therefore, students’ academic history remains unknown while they embark upon their academic careers at Edison. 
f. Accessing the campus was a problem during the Winter Break. Security guards said that access needed VP approval while the campus was closed. Also, Web CT was not available for 2-3 days.
g. The College needs better coordination within disciplines in scheduling classes at multiple sites. For example, CGS1000 at the Lee campus has had low enrollment due to increased computer science classes scheduled at other campuses. (Scheduling therefore needs a formal coordination plan).
h. Program Coordinators are scheduled to meet about course and program assessment without the benefit of faculty contributions to discussions about student learning outcomes assessment.

Proposed Committee Charter: The “Academic Assessment Committee (AAC)” is a standing committee separate from Curriculum Committee. Members will consist of identified “Lead Faculty Members” who will develop and implement plans to:

1. collect data, 
2. communicate with faculty
·  so they become familiar with rubrics (i.e., writing),

·  develop departmental consensus on the rubric (s) to be used,
3. recommend changes to approval processes (such as course outlines),

4. coordinate with IE, and

5. revise future plans for conducting assessments.
Structure: Dotted line to curriculum, under Planning and Development and Academic Affairs. (Should the General Education Committee be separate from AAC?) Additional members will include:
1. Jim Wohlpart (from FGCU), advising the committee, 

2. Henry Linck, serving as a member (representing the deans), and
3. Pat Gordin, serving as a member (representing IE).

Subcommittees will include lead faculty, who would be critical to getting the work of the AAC done. Lead faculty members need the authority to get the job done (in the form of authorized faculty release time for that purpose). 
Spring 2006 Gen Ed Assessment Pilot:
General Education assessment will be “across the curriculum.” The Spring 2006 pilot will begin with the five transfer course disciplines in Arts and Sciences. However, assessment of writing outcomes for BAS and feeder programs should also be included in the pilot. These details are TBA.
Writing is the highest impact course. The committee would like to do a pilot with an English Composition rubric and modify it to judge samples from ENC1101, MGF1106, ISC1002, WOH????, HUM???? Two sections of each class will be selected. These will be randomly selected from sections on all campuses. MGF1106 may need a supplement to the course syllabus to cover the requirements for the writing sample. 


Length of writing sample: TBA. (Marty will e-mail Larry to determine if there is a minimum standard for judging writing artifacts.) Lead faculty will need to coordinate with professors teaching selected courses to make sure they are doing a writing exercise that can be selected as an artifact. Representatives of AAC also need to coordinate the refinement of the writing rubric to make it generic for judging the writing artifacts from each of the five AA disciplines, five AS disciplines, and two BAS disciplines.
Budget Issues:

· Faculty would like for Larry Kelley to come to do a workshop for faculty on February 17th or 24th or March 3rd or 10th (these dates are all Fridays). 
· Myra would need a stipend for faculty needs assessment. 
· AAC believes that all faculty members should have a copy of Angelo & Cross book – Classroom Assessment Techniques. 
· There will be a three day Summer SACS Institute in Orlando in July for faculty members and others who need to learn about the process. Those who will attend need to register in January 2006 in order to assure participation.
The AAC needs a release time schedule for lead faculty members for Spring 2006, Summer 2006, Fall 2006, Spring 2007. These administrative commitments to apply faculty time toward assessment plan development are essential to a successful effort. Marty and Bobbie are taking care of lead faculty issues.

Next Academic Assessment Committee meeting: Friday, January 13th, 12:00 noon, Edison Room. 
Agenda – Finalize assessment plans for 2006-2007 budget development:

· Review options and costs for standardized testing of general education skills using commercially available instruments and decide 2006 plan.
· Define the “assessment implementer” role and give reasons why that person should be faculty or non-faculty.
· Determine who should go to the July SACS Institute in Orlando.

· Create a charter and process for the operation of a General Education Committee.
· Create a tentative schedule for assessing all other general education outcomes.

· Discuss a possible process for QEP topic development.
Structure of AAC
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