WORKSHOP AGENDA
District Board of Trustees
Edison State College — Hendry/Glades Center
Administration Building (A-110)
Tuesday, May 24, 2011
2:30 p.m.

1. Presentation of Preliminary Budget 2011-2012
(Presenter: Gina Doeble)

2. Presentation of Drafts of Proposed Policies:

a. Develop a Policy Requiring All Agenda Items to Include an
Estimate of the Costs

b. Develop a Policy Requiring All Future Multi-Year Contracts to be
Approved by the District Board of Trustees in Advance of Being
Offered and Accepted

c. Develop a Policy Requiring that the Backup Material to the District
Board of Trustees Meeting and Workshop Agendas also be Posted
on the Edison State College Website

d. Develop a Policy Requiring that the District Board of Trustees
Meeting and Workshop Minutes Will be Posted on the Edison State
College Website within 15 Days of Approval by the Board



