Strategic Planning Results

Sorted By: Planning Unit
Planning Year: 2010-2011

Unit Code: Planning Unit: Unit Manager
001233 Learning Resources and Undergraduate Research Edith Pendleton
Obj ID Objective Objective Purpose Objective Status
923 Undergraduate Research Student Learning Complete
Objective - New
Initiaitive

Objective Description

Develop two new courses to provide instruction in processes, procedures and ethical standards of scholarly research.
Receive Curriculum Committee approval. Offer the courses within one year.

College Goals Objective Types Planning Priorities

B. Build and implement strategies to No Objective Types to Display Provide vibrant, relevant programs
identify new programs

D. Ensure a safe and attractive learning
environment

Tasks
Due Date Status Priority Task
N/A Incomplete High Work with Rookery Bay and Collier Biology faculty to develop the undergraduate

research courses that will facilitate progress toward enrollment.

Assessment Measures
Date Assessment Measure

07/23/2010 Completon and approval of course outlines, and pasage through the Curriculum Committee, followed by
posting to the Catalog and admission into the courses.

Units Impacted
There are no Units Impacted to Display

Status Reports
Report Date Status Report

8/26/2010 Met with Rookery Bay and Edison Collier faculty August 20 to continue discussion of course
development and internship opportunities that complement the mission and goals of the Undergraduate
Research initiative. Also met with Bill Wilcox and Lyman O'Neil on the Charlotte campus to explore
different but similar undergraduate research initiatives involving wildlife conservation in Charlotte
County. Met with Prof. Cheryl Black to discuss possible development of a new course in Human
Animal Conflict that lends itself to undergraduate research in such countries as Costa Rica and Belize.

7/23/2010 Met with Rookery Bay staff and Collier biology professors to discuss the development of the courses in
May and July 2010, with monthly meetings to continue through the Fall of 2010.

Results

Date Actual Results

10/18/2010 | continue to meet monthly with Rookery Bay.

10/23/2010 Met with Rookery Bay staff on Friday, Oct. 22, 2010. Rookery Bay will host a Dean's Council meeting

on the property on Nov. 16 to include an assessment exercise kayaking against the tide, using the Ruth
Stiehl river rapids model. This semester 6 Collier Campus students have enrolled in an Undergraduate
Research study involving fish trawling and analysis at Rookery Bay.
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Use of Results
Date Use of Results

08/26/2010 Used progress to date to craft a letter of support for FGCU in its pursuit of a major grant to fund
undergraduate research summer experiences for minority freshman and sophmore students from
minority populations.

Unit Purpose

Obj ID Objective Objective Purpose Objective Status
1142 Learning Resources Operational Objective  Complete

Objective Description

Increase the number of faculty librarians district wide to better meet the needs of library patrons and to fulfill the intent of
SACS 3.8 with regard to library services and staffing.

College Goals Objective Types Planning Priorities

D. Ensure a safe and attractive learning No Objective Types to Display Develop and maintain a learning-
environment centered culture

Tasks

Due Date Status Priority Task

N/A Incomplete High Create an upgrade request for Cindy Campbell, from Librarian technician to

Faculty Librarians.
Transfer adequate funds from the district book budget to provide a part time 20-
hour library faculty member at the La Belle Campus.

Assessment Measures

Date Assessment Measure
07/23/2010 Approval of the upgrade for the Lee Campus; and the hiring of an adjunct Librarian for the La Belle
Campus

Units Impacted
There are no Units Impacted to Display

Status Reports
Report Date Status Report

8/26/2010 The proposed upgrade to faculty librarian has been approved and Professor Cindy Campbell has been
informed of her new rank as a professor. Funding has been secured for an adjunct faculty librarian to
work at the Hendry Glades Center for Fall, Spring and Summer A. The position has been posted and
advertised.

7/23/2010 All paperword for the Librarian upgrade has been submitted to the office of Human Resources. No
response to date. Funding has been identified and secured.

Results

Date Actual Results

08/26/2010 The full time library position has been filled, and the position will provide needed services in the area of
collections development.

10/18/2010 Both positions have been approved and filled. This task is complete.

Use of Results
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Date Use of Results

07/23/2010 Results are pending approval from the office of Human Resources

08/26/2010 The position has been activated and will be included in the SACS Self Study as a positive step
forward in providing adequate library faculty for our growing population of students who seek help with
research projects.

Unit Purpose

Print Date: Wednesday, January 19, 2011 Page 3 of 3



