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Constant Unit Data

VP / President [President Charlotte Div / Acct Unit [Charlotte Vernon Peeples Learning Resources

Edison Unit [Charlotte Vernon Peeples Learning Resources ClP I

Unit Purpose VPLRC provides access to information sources and training in using them for all members of the college community
and for the people of Charlotte County. Additionally VPLRC provides instructional technology equipment and support.

Ongoing Suggestion box; oral comments by library users; faculty and staff input is solicited; user surveys

Assessments

Yearly Plan Data

Planning Year |2005-2006 Plan Number | 2
Planner |Jamie Reynolds Plan Date I 4/22/2005

Problematic Assess- |Experience
ment Measures

Problem or District-wide long-range plan is needed for maintenance, training support and refresh of campus technology.
Opportunity

Goal ]6. Improve resource utilization and seek alternative funding sources

Action Plan Assess current inventory of instructional equipment and determine Who 1 |J4 Reynolds

Step 1 replacement/update schedule.

Step 2 Wsess training needs of faculty Who 2 |J. Reynolds w/ L. Bronder
Step 3 [Assess faculty needs for instructional technology Who 3 FJ Reynolds

Step 4 IContinue to work with district budgeting and IT authorities to develop plan Who 4 rM. Reiner & P. Land

Step 5 [ Who 5 |

Measureable Qutcomes

1 |§hedule has been produced

2 lxssessments have been taken

3  |District plan is developed

Indicator |College Reports or Publications
Other Indicator I

Comment

| Approved by VP |PCLand - 5/5/2005

The RESULTS SECTION is to be filled out at the end of the planning year.

In your discussion of measurable outcomes for this plan, describe to what extent each anticipated outcome was achieved
(completely, partly, or not at all).

Results for Measureable Mark Politowicz's office is working on schedule.

Outcome 1

Results for Measureable Lori Bronder's office has surveyed faculty and addresses training needs.

Outcome 2

Results for Measureable In every possible venue, | have encouraged a refresh schedule for AT equipment.

Outcome 3

USE OF RESULTS Nothing will be carried to next cycle. All of these needs are being addressed by
Indicate which parts of the plan (if any) will be District offices. Training faculty is well handled by L.Bronder's office. AT is still

carried into the next cycle and how the results of struggling to establish a refresh plan. The need has been expressed to Alan
this plan have changed planning for the next cycle |Francis, Mark Politowicz, the IT Strategic Planning Committee, and Dean Reiner.

in your unit or other college units.




