Unit Plan Measurable Objectives and Results Summary Report

Unit Accountability and Purpose

VP / President President Collier Div / Acct Unit  President Collier
Edison Unit Collier Campus Learning Resources - |
Unit Purpose 0304 LR provides access to information in all formats and teaches library users to efﬁciently and effectively find and

use information.

Plan
Planning Year 2004-2005 Plan Number 1

Planning Context
Strategic Plan Goal 5. Strive for quality improvement

Problematic Assess-  Switch to production of new library management system (Aelph through CCLA)
ment Measures

Problem Policies and Procedures manual out of date

Measures of Plan Success
1 Procedures and Policies updated district-wide and published to the Edison web site by Fall 2004

Assessments of Plan Success
1

w

Use of Results For Improvement

Year still in progress
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