Unit Plan Measurable Objectives and Results Summary Report

Unit Accountability and Purpose

VP / President President Collier Div / Acct Unit  President Collier
Edison Unit Collier Campus Learning Resources -
Unit Purpose 0304 LR provides access to information in all formats and teaches library users to efficiently and effectively find and

use information.

Plan
Planning Year 2004-2005 Plan Number 3|

Planning Context
Strategic Plan Goal 6. Improve resource utilization and seek alternative funding sources

Problematic Assess- |Space requirements for Learning Resources; increase in student enroliment; increase in bibliographic instruction
ment Measures without dedicated teaching lab

Problem Continued increase in student enrollment and corresponding use require a return of building space dedicated to
LR

Measures of Plan Success
1 Return of large percentage of G building to LR use

2 LR Technology retrofit on par with district-wide techﬁbldgy plans

Assessments of Plan Success
1

Use of Results For Improvement

Year still in progress
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