Unit Plan Measurable Objectives and Results Summary Report

Unit Accountability and Purpose

VP / President |President Collier . Div/Acct Unit  |President Collier - ' i
Edison Unit |Collier Campus Learning Resources
Unit Purpose 0304 ALi?ﬁbfo'vide;s'éccess to information in all formats and teaches library users to efficiently and effectively find and _}

|use information.

Plan
Planning Year "2002-2003 Plan Number | 1|

Planning Context
Strategic Plan Goal ‘2 Improve institutional effectiveness and efficiency

Problematic Assess- |Individual section retention is as low as 45%. 1
ment Measures |

Problem ;'The retention of students throughout the semester is a direct although not the sole indicatior of instructional
leffectiveness. Incorporation of attrition statistics into faculty plans for instructional improvement is a primary
\Campus goal.
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Assessments of Plan Success
1 Inventory of classrooms and LR equipment completed Spring 03
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a2 }Spéééalocation on hold until renovation plan complete; coordination with CE and Provost's office for classroom scheduling and
use, complete Spring 2003

3 |Workforce and LR staff integrated into departmental unit; software standardized across all LR computers
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Use of Results For Improvement

'Year still in progress
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