Unit Plan Measurable Objectives and Results Summary Report

Unit Accountability and Purpose

VP /President  [VP AcademicAffars | Div/AcctUnit |Ars and Sciences - |
Edison Unit "Learning Resources B
Unit Purpose 10304 LR provides access to information in all formats and teaches library users to efficiently and effectively find and }

|use information.

J

Plan
Planning Year 2002-2003 | PlanNumber | 2|

Planning Context
Strategic Plan Goal 2. Improve institutional effectiveness and efficiency

Problematic Assess- |N/A |
ment Measures

Problem {Ma_ﬁnmwrize district-wide library resources by allocating collection levels and subject areas to each LR based on
|strengths of curriculum needs per campus

Measures of Plan Success
1 Collection needs based on curriculum will be established

2 [A plan for resource allocation will be developed

Assessments of Plan Success

1 |curricula for three campuses indicates diversity of course offerings does not merit reallocation of resources; electronic forms and
‘borrowing negates objective

2  |Librarians will not duplicate titles unless required for reference use or other immediate access by users

Use of Results For Improvement

iReview of library literature indicates this resource allocation model is outdated; next day courier service to campuses through electronic }
|borrowing now negates need for resource allocation based on curriculum
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