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To:

Pam Mangene
From:

Erin Harrel, Ph.D.


Dean , School of Education and Charter Schools
Date: 

January 14, 2010

Re:

Revised Florida Educator Accomplished Practices
On December 17th, 2010 Rule 6A-5.065 was substantially rewritten to include the revised Florida Educator Accomplished Practices.  The attached Memo depicts the changes and implications for Teacher Preparation programs.  The School of Education has developed indicators and incorporated all required changes in each education program.  All baccalaureate education programs (Elementary Education, Middle Grades Math, Science and Language Arts, and Secondary Math and Biology,) are affected by these changes. Hence, all syllabi have been updated to include the revised FEAPs and appropriate assessments.  

Any changes to Learning Outcomes as a result of the revised Rule, 6A-5.065, will be accompanied by the appropriate Curriculum Committee forms and documentation.  If the changes to standards did not impact the learning outcomes, the syllabi are included for information only.
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	MEMORANDUM 
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	TO: 
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	DATE: 
	January 7, 2011 


SUBJECT: Adoption of Changes to Rule 6A-5.065, Florida Educator Accomplished Practices, and Revisions to Teacher Evaluation Systems and Preparation Programs

After extensive professional input and public review, the State Board of Education approved on December 17, 2010, a substantial revision of Rule 6A-5.065, redefining the Florida Accomplished Educator Practices (FEAPs). The revised rule, which replaces the original FEAPs approved in 1998, will serve as the state's new standards for effective instructional practice.

The Revision Process

In January of 2010, the Commissioner’s Teacher Task Force began a review focused on streamlining and modernizing the Practices, which resulted in the first draft of the FEAPs released for public input in March. The Department then sought and received input in a number of ways: a web page where drafts of the FEAPs could be rated and edits suggested, local and district meetings with teachers organized by the Commissioner’s Teacher Task Force members, and working sessions conducted at professional association conferences.

In June of 2010, Commissioner of Education Dr. Eric Smith established the FEAPs Advisory Work Group to bring together expert educators from a variety of disciplines and backgrounds to prepare the final draft of the FEAPs based on their professional experience and an analysis of research and input received during the process. This draft was published for public review, statewide rule development workshops via conference call were held in October, and the draft was presented to the State Board of Education at their meeting in December. The State Board adopted the proposed FEAPs with few changes at the December meeting.
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About the New FEAPs

The new FEAPs are fewer in number and are based on essential foundational principles. In addition, the six (6) FEAPs are organized around the instructional process and professional expectations, with each FEAP clearly defined by a series of descriptors which constitute the full definition for that FEAP. The construction of the FEAPs in this manner is designed to promote a focus on essential elements of instruction, a common language and statewide understanding of the expectations for the quality of instruction that will support achievement for all students, and the professional responsibilities of all Florida educators.

It should be noted that Florida has adopted standards that are specific to instruction for special populations of students, content areas and grade levels. Examples of these include the ESOL Performance Standards, Reading Competencies, Next Generation Sunshine State Standards, and others. These standards should be taken into consideration, as appropriate, along with the FEAPs any time school districts, teacher preparation programs and individual educators focus on instructional practice.

The full text of the revised rule, historical background and resources to support the implementation of the new FEAPs may be found at http://www.fldoe.org/profdev/FEAPSRevisions/.

Next Steps

I. School Districts Participating in Race to the Top

Under the Race to the Top Phase II Memorandum of Understanding (MOU), the Florida Educator Accomplished Practices will form the basis for the “core of effective practices” required for the revision of each district’s teacher evaluation system. Districts will need to align their systems with the new FEAPs and reflect this alignment when system documentation is submitted May 1, 2011.

As noted above, each revised FEAP includes descriptors that fully define each FEAP. Individual school districts will use these full descriptions as the basis to craft or select more specific observable performance indicators and/or performance tasks for their evaluation systems. Attached to this memorandum is a Crosswalk of the new FEAPs with several established educator standards that are in use in some Florida school districts. These documents and additional resources for the revision of district evaluation systems under Race to the Top may be found at http://www.fldoe.org/ARRA/RacetotheTop.asp.

II. School Districts Not Participating in Race to the Top

Districts who are not participating in Race to the Top are still required to align their teacher evaluation systems to the new FEAPs, as well as other requirements in section 1012.34, Florida Statutes, and State Board of Education Rule 6B-4.010, F.A.C. Revised district teacher evaluation systems are due to the Department for review and approval no later than December 1, 2011. The Department has updated the checklist for teacher evaluation systems, and this document is attached to this memorandum.
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As noted above, each revised FEAP includes descriptors that fully define each FEAP. Individual school districts will use these full descriptions as the basis to craft or select more specific observable performance indicators and/or performance tasks for their evaluation systems. Also attached is a Crosswalk of the new FEAPs with several established educator standards that are in use in some Florida school districts. These documents and additional resources for the revision of district evaluation systems may be found online at http://www.fldoe.org/profdev/pa.asp.

III. Teacher Preparation Programs

For Initial Teacher Preparation Programs (ITPs), Educator Preparation Institutes (EPIs) and District Alternative Certification Programs (DACPs), the new FEAPs represent a change to the core curriculum for all approved programs. Alignment to the new FEAPs will be reflected in changes to curriculum and candidate assessment systems referenced under Continued Approval Standards 1 and 2 and will be documented through the regular submission of the annual program evaluation plans. It is expected that the changes to programs would be completed and fully implemented by the summer of 2012; therefore, the first annual program evaluation plan submitted subsequent to the summer of 2012 would include a revised matrix reflecting the courses/modules in which the new FEAPs are taught and assessed.

As noted above, each revised FEAP includes descriptors that fully define each FEAP, and it is expected that the full set of descriptors will be demonstrated within the program. Programs will use the descriptors to develop and/or align more specific performance indicators and assessment tasks used in candidate assessment systems. The Department will provide technical assistance throughout the spring 2011 semester on teacher preparation program revision, including the revised Reading Competencies and ESOL Performance Standards, the new FEAPs, and activities conducted under Race to the Top. Information about all of these new standards, as well as other resources for teacher preparation program approval, may be found online at http://www.fldoe.org/profdev/approval.asp and http://www.altcertflorida.org/.

The new Florida Educator Accomplished Practices provide valuable guidance to Florida’s educators in improving instructional practice, and I am proud of the wealth of input and hard work of all who contributed to their revision. I am confident that the improvements in teacher preparation, evaluation, and professional development that will come about as a result of the new FEAPs will spur great advancements in teaching and learning in our state.
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